[AUDIT: SAAS_TRAP_WORKS]

THE SIX-TOOL SAAS TRAP COST &
EFFICIENCY WORKBOOK

An auditor's financial comparison mapping the direct subscription fees, latency
time-leaks, and integration maintenance costs of fragmented Saa$S stacks
versus a unified database core.

THE LATENCY CHAIN PENALTY

Understand the conversion drop-off costs caused by multi-hop APl connections (Forms to Zapier to Webflow)
exceeding 8 seconds.
DOUBLE-ENTRY LABOR LEAK

Calculate the hidden operational cost of staff manually copying-pasting details across separate calendar and billing

tools.

INTEGRATION DEBT FORMULA

Quantify the development and management hours spent debugging broken webhooks, task limits, and APl version
shifts.

WORKBOOK-ID: 83920194 FOR SME CFOS, OPERATIONS DIRECTORS, & BUSINESS OWNERS
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THE FRAGMENTED SUBSCRIPTION ILLUSION

Most business owners assess SaaS costs solely by looking at
individual subscriptionitems (e.g. Typeformis $50/mo, THE SAAS TRAP
Calendlyis $15/mo). This create a **fragmented subscription

o .
illusion** that masks the true operational overhead. Traditional Stack

The hidden costis not the monthly software fee. The real cost e 6disconnected monthly invoices.
liesin **Integration Maintenance Debt** (wasted developer o Multiple workspace seat upgrade
hours resolving APl conflicts) and **Staff Manual Copying penalties.

time** (double data entry leaks). o Data existsin separate silos

(spreadsheets, CRM).

REAL STACK COST = Direct Subscription Costs + Labor
Cost Wasted + Integration Maintenance Time + Customer Unified Stack

Abandonment Loss (due to latency delay)
e Single database core.

. . . . . O seat markup fees forinternal views.
Consolidating your operationsinto a single database core ‘ 2

replaces 6 disconnected tools, restoring operational margin. * Atomic client profiles.
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THE COMPOUNDING API LATENCY

[AUDIT: LATENCY_CHAIN_DEBTR]

The Compounding Latency & Failure Chain of Fragmented SaaS

1. Typeform 2. Webhook 3. Zapier Trigger 4. Google Sheets 5. Webflow CMS

Inbound Request Ut Data Dispatch hhil Task executon ~ [~777 Record storage hhbiel o Dynamic Render

0.0s (Base) +1.2s (Network) +2.5s (Queue Delay) +1.8s (API write) +3.0s (Rate Limit risk)

TOTAL ACCUMULATED LATENCY: ~8.5 SECONDS | FAILURE VECTORS: 5 DIRECT APIS

Inbound Request Unified database Sync (Supabase)
~
Direct Form API Post Atomic transaction schema
0.0s (Base) <0.2s total (Network latency only)

TOTAL ACCUMULATED LATENCY: <0.2 SECONDS | FAILURE VECTORS: 0 EXTERNAL APIS

Chaining multiple SaaS applications together creates a **latency chain**. Because each third-party webhook hop takes

1-2 seconds, total response times can exceed 8 seconds, causing customer drop-off on booking checkouts.
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PAGE 03



03
WORKSPACE SEAT MARKUP FEES

Traditional SaaS platforms enforce pricing models based on
**Workspace Seats**. If you add 5 staff members to view
support tickets or customer details, you must upgrade *all 5
seats* on *every platform* (Typeform, Make, CRM).

Aunified operating layer utilizes **Row-Level Security (RLS)**
variables on a single database (Supabase) connection pool.
Internal staff access data via a custom HTML interface,
bypassing seat charges.

This allows your team to grow without triggering sudden,
compounding subscription upgrades across multiple
platforms.
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SEAT CHARGE MULTIPLIERS

-- Standard SaaS model (5 seats):
Typeform Pro: $99/mo * 5 = $495
Make.com Team: $29/mo x 5 = $145
ActiveCRM Pro: $79/mo * 5 = $395
TOTAL: $1,035/mo ($12,420/yr)

-- Unified DB model:
Supabase Core: $25/mo

n8n Cloud: $20/mo

Custom UI seat fees: $0/mo
TOTAL: $45/mo ($540/yr)

-- SQL view access setup:

CREATE VIEW staff_dashboard AS
SELECT id, full_name, email, status
FROM users;
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MANUAL COPY-PASTE LABOR WASTE

[AUDIT: TIME_DOUBLE_ENTRY]

OPERATIONAL ROLE

MANUAL DOUBLE-ENTRY TASK

The Labor Cost Leak of Manual Data Double Entry

TIME WASTED / WEEK

Front-of-House / Desk

Booking & Calendar Management

Copying phone & email bookings to CRM,
resolving schedule calendar conflicts manually.

8 Hours / Week
Labor value leak: $320.00 / week

Marketing / Creator
Content Repurposing & Web CMS

Typing listings to Webflow CMS, editing
newsletters, posting content updates.

10 Hours / Week
Labor value leak: $400.00 / week

Operations / Billing
Invoice matching & Client SLA reports

Matching transaction receipts to invoice rows,

running manual client visibility reports.

6 Hours / Week
Labor value leak: $240.00 / week

TOTAL TIME WASTED: 24 HOURS / WEEK | ANNUAL LABOR LOSS: $49,920 / YEAR

(Based on average $40/hour labor overhead rate for SME operators)

The matrix tracks hours lost per week when staff manually copy customer details, reservation records, and billing checks.
Overayear, this time waste represents thousands of dollars inlost labor productivity.
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INTEGRATION MAINTENANCE DEBT

Every APl connection between two SaaS toolsis a potential
point of failure. When a platform updates its APl version or INTEGRATION FAIL VECTORS
fields, the integrations (zaps/webhooks) fail silently, creating

**Integration Maintenance Debt**. Vector 01: API Version

Finding the failure point, writing custom fixes, and clean up lost Deprecation
records requires expensive developer hours or operational SaaS tools force APl upgrades, breaking
delays. existing webhooks without notice.

ANNUAL MAINTENANCE COST = (Number of integrations * . .
average failures/year * hours to debug * developer Vector 02: Silent Task Fails

rate) + revenue lost during down-times Make.com tasks error due to formatting
differences, halting the pipeline.

By routing data directly inside PostgreSQL using transactions,
operations either succeed completely orroll back safely,

preventing dataloss. Vector 03: Data Split Checks

Customer changes theiraddressinone
tool but not another, creating duplicates.
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THE TASK-SPIKE SUBSCRIPTION PENALTY

Automated routing tools (Zapier, Make) charge based on the

**number of tasks run**. During seasonal campaign spikes or TASK SCALING MATH
high-traffic periods, your system triggers a high volume of
tasks. -- Zapier Task Scaling:

10,000 tasks/mo: $49/mo
50,000 tasks/mo: $299/mo

If you cross your monthly limit by even a few tasks, these 100,000 tasks/mo: $599/mo
. . COST SCALES EXPONENTIALLY
platforms automatically upgrade your business to amore
. . . . -- Self-Hosted n8n Instance:
expensive tier, creating budget surprises. VPS Hosting cost: $16/mo

n8n Executions: Unlimited
COST REMAINS CONSTANT

Aunified operating layerruns logic triggers via alocal or
dedicated automationinstance (e.g. self-hosted n8n),

. . . . . "executions.mode": "regular",
enabling unlimited executions without tier-upgrades. "database.type": "postgres",

"task.limit": "none"

I

-- n8n configuration:
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THE STACK CONSOLIDATION BLUEPRINT

[AUDIT: CONSOLIDATION_MAP]

SaaS Stack Consolidation Blueprint

FRAGMENTED FRICITON MAZE UNIFIED OPERATING LAYER

Typeform 3 : Calendly
S ol The Unified Database Core

(Supabase PostgreSQL)
MIGRATE

Zapier i 1 Google Sheets

Atomic Client Profiles

Real-time n8n Workflows

Direct HTML Custom Workspace
---------- Webflow CMS

The migration map outlines the transition from a fragmented six-tool SaaS layout to a single, unified database-driven
system of action (Supabase +n8n).
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THE UNIFIED POSTGRESQL SCHEMA

Consolidating separate tablesinto a single database schema
simplifies your operations. Customer profiles, reservation
schedules, and invoice records are stored in a single database
core.

Using foreign key constraints ensures that when areservation
isupdated, the associated invoice and customer profile
automatically reflect the changes.

This eliminates database discrepancies and double data entry.

SAAS COST & EFFICIENCY WORKBOOK

RELATIONAL TABLES

CREATE TABLE core_profiles (

id vuid PRIMARY KEY DEFAULT
gen_random_uuid(),
email text UNIQUE NOT NULL,
full_name text NOT NULL,
created_at timestamptz DEFAULT now()
);

CREATE TABLE core_bookings (

id vuid PRIMARY KEY DEFAULT
gen_random_uuid(),
profile_id vuid REFERENCES core_profiles(id),
schedule_time timestamptz NOT NULL,
status text DEFAULT 'pending'
);

CREATE TABLE core_ledgers (
id vuid PRIMARY KEY DEFAULT
gen_random_uuid(),
booking_id uuid REFERENCES core_bookings(id),
amount numeric(10, 2) NOT NULL,
paid boolean DEFAULT false

’
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ROW-LEVEL SECURITY (RLS) RULES

Storing all business details in a single database core requires
strictaccess control policies. Row-Level Security (RLS)
ensures that customers can access only theirownrecords,
while employees canview all tables.

RLS policies filter all queried rows automatically, preventing
data exposure.
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SUPABASE SQL POLICIES

-- Enable RLS on core tables
ALTER TABLE core_profiles ENABLE ROW LEVEL
SECURITY;

-- Create RLS policy for profiles
CREATE POLICY "Users view own profiles"
ON core_profiles
FOR SELECT
USING (

auth.uid() ::vuid = id

’

-- Create RLS policy for employee access
CREATE POLICY "Staff view all profiles"
ON core_profiles
FOR SELECT
USING (

auth.jwt()—»'role' = 'staff'

’
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THE COST & EFFICIENCY SCORECARD

Cost & Risk Vector

Fragmented SaaS Stack

Unified Operating Layer

SME Efficiency Win

Direct Subscription
Fees

Workspace Seat Markup

Data Double-Entry
Labor

API Latency (Checkout
Delay)

Integration
Maintenance

Data Privacy (GDPR)

$1,000+ / month
(accumulated tools)

Compounding seat charges
per tool

24 hours / week manual
copying

8+ seconds (compounding
webhooks)

High risk of silent API
failures

Data spread across 6
third-party sites
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$45 / month (Supabase +
ndn)

$0 per user seat custom
interface

Automated database sync
triggers

<0.2 seconds (atomic
database sync)

Transaction rollbacks,
zero API hops

Single database core with
RLS policies

95% direct cost
reduction

Fixed pricing, unlimited
staff

$49,920 / year labor
savings

Higher cart conversion
rates

Reduced developer
maintenance hours

Reduced data security
risks
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90-DAY STACK MIGRATION ROADMAP

Consolidating your SaaS stack requires a phased approach
Do not attempt to disconnect your legacy tools before CONSOLIDATION PHASES
database schemas and RLS policies are fully configured.

Establish database schemas first. You cannot run Phase 1: Schemas (Days 1-30)

automated data routing workflows on
unstructured tables.

e Deploy Supabase core schemas.
e Configure RLS database policies.

e Exportdatafromlegacy tools.

Phase 2: Sync (Days 31-60)

o Deployn8nworkflow triggers.

e Connectforminputsto database
schemas.

e Deploy custom staff workspace
screens.

Phase 3: Migration (Days 61-
90)

e Disconnectlegacy SaaS subscriptions.
e Enforcesingle database transactions.

e Monitor APl latency checkreports.
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